  Eb-F 

Name 

Ebony foundation

Address

Muteero Road Off Ngong Road

P.O BOX 51773-00200

Nairobi

Legal Status

Non- Governmental Organization

Brief description of the Organization

Ebony Foundation (Eb-F) is a community development organization  that was set up in  November 2003 and registered in March  2004 as a  non governmental organization (NGO) to provide technical and financial support to disadvantaged  women and youth to engage in income generation activities.

Eb-F’s range of products and services have included factoring/ payments for produce and services delivered to reputable processing firms, Credit to acquire production inputs, equipment and working capital and technical and financial backup to rural communities to set up and manage efficient Rural Banks.

Eb-F’s strategy involves providing the low and medium income earners with financial services inform of credit to undertake and improve income generating activities then link them to viable markets for their produce and services. This ensures that the target enterprises have a regular income.

Responding to the Impact of HIV/AIDS

With HIV/AIDS killing and orphaning thousands of people daily in East Africa, Eb-F has developed innovative interventions targeting Youths and Women as this is the segment of the society that is affected most by the impact of poverty and HIV.

HIV/AIDS is killing many parents leaving the children to take care of themselves. Children are not only forced out of school but some as young as 5 years suddenly become breadwinners for their younger siblings.

Within the East African Region, HIV/AIDS is responsible for financially emancipating the poor communities destroying sources of income as all savings, capital and income is directed at the cost of nursing the sick. Less time is being directed to economic activities as more time is spent caring for the sick people.

HIV/AIDS prevalence is high among young adult who form the most productive segment of the Society. The responsibility of providing for the families is thus increasing on the shoulders of widows and grand mothers left to cater for thousands of orphans yet women in this region traditionally lack production resources and assets. 

As such economic activities that are vital to the survival of families are suffering resulting to increased poverty and destitution across the region.

While HIV/AIDS is resulting to increased poverty among the poor, poverty on the other hand is known to increase vulnerability to HIV. Unemployment is forcing more young women into commercial sex work increasing exposure to HIV. This scenario is most evident in urban slums, red districts, Universities and colleges and at track stops along the transport corridors.

Eb-F employs the principal of wealth creation as a mitigating tool against HIV by providing training and financial support to Women and Youths to set up income generating activities.

Eb-F in addition sets aside part of its income to provide direct sponsorship to HIV orphans to enable them access Education and health services.

INSTITUTIONAL INFORMATION

Name

Eb-F Foundation (Eb-F)

Physical Location

Nakuru Office

Equator House
P.O BOX 1443

Nakuru

Kenya

Telephone +254 51 15064

Email   ebfkenya@yahoo.com

Website under construction  

Contact Persons
Irene Wambui Mwangi
Executive Director

Telephone +254 722 910 930

Email   irenebrins@yahoo.com

James Maina

Consulting Director

Telephone +254 722 338209

Email  ebonymaina@yahoo.com

Care givers missing revise

Name

Ebony Foundation

Legal Status

NGO

Organization Information

Ebony Foundation (Eb-F) is a community development organization that was set up in November 2003 and registered in March 2004 as a non governmental organization (NGO) to provide technical and financial support to disadvantaged women and youth to engage in income generation activities. 

The range of support includes training on basic business skills, seed capital to start small businesses and access to business mentoring services. This is in addition to providing direct sponsorship to HIV/AIDS orphans to access Education opportunities.

Eb-F works with grass roots communities in Nairobi, Rift Valley, Western Kenya and the Arid Northern Kenya.

Brief Description of current year programme and source of funds

Women And Youths Support Project (WOYOSU)
Responding to the Impact of HIV/AIDS

With HIV/AIDS killing and orphaning thousands of people daily in East Africa, Eb-F is currently implementing innovative interventions targeting Youths and Women as this is the segment of the society that is affected most by the impact of poverty and HIV.

The programme is employing the principal of wealth creation as a mitigating tool against HIV by providing training and financial support to Women and Youths to set up income generating activities. 
The programme targets:

· Female commercial sex workers wishing to exit and set up business enterprises as alternative source of income, 

· HIV infected Youths and women and HIV Widows and Orphans operating or wishing to operate business enterprises, 

· Care Givers (left to care for HIV orphans) operating or wishing to operate business enterprises where part of the income would contribute towards supporting the orphans’ access to shelter, food, healthcare, education, clothing and general well-being, 
· Youths and women from a disadvantaged background who wish to set up businesses but lack or have inadequate collaterals,

The programme will in addition provide direct sponsorship to HIV orphans to enable them access Education and health services.

The beneficiaries will receive training in basic business skills, technical support in formulating simple business plans followed by business start up or expansion capital mostly in form of equipment and production materials. Each beneficiary will then be linked to a volunteer business mentor who will play the advisory role of a critical friend.

The programme will seek to link the beneficiaries with viable markets and out sopurcing opportunities.The programme will support  150 (100 women and 50 young men) set up viable small business ventures. The beneficiaries shall be drawn  from among the target communities in Mlologo (Athi River), Salgaa (Nakuru), Busia (Kenya) and Kibera and Kawagware Slums (Nairobi).

The programme budget stands at USD 229,301 for the first two years and Eb-F purpose to raise the funds from both donor and private sector sources. The programme is already featured in the Global Giving website and the respond is encouraging

Organization Structure

Trustees

A board of Trustees governs Eb-F. The trustees are responsible for formulation of the institutional policies and strategy. The Board of Trustees is made of not less than five (5) people and not more than seven (7). A minimum of two board members must be drawn from among the communities. 

The Project Committees

The Committees are project specific organs formed from among the communities, local Business, professional people and Eb-F to support the implementation of specific Project. Technically the Board of Trustees delegates the day-to-day monitoring and supervision responsibility to the Project Committees. 

At least one member of the Board of trustees seats in the Project Committees to provide a link.

Departments

To accomplish its objectives Eb-F has 3 departments namely: 

· Operations

· Administration and 

· Finance

Each department is headed by a manager who reports to the Executive Director. 
Management

Eb-F is managed by a team of 7 experienced people. The team includes the Executive Director, The Operations Manager, Accountant and Field officers.  
Contact Persons

Irene Wambui Mwangi  +254 722 910 930

James Maina                 +254 722 338 209

PROJECT PROPOSAL

Project Name

Women and Youth Support Programme 

(WOYOSU)

Project Location

Sites 

Mlolongo Athi River Eastern Province

Salgaa, Nakuru District, Rift Valley Province

Project background and description

The project was conceived in 2005 after Eb-F carried out a survey on the impact of HIV/AIDS on families’ savings and sources of income notably peasant farmers and SMEs in Salgaa and Mau Summit track stop areas in Nakuru District.

HIV/AIDS is killing many parents leaving the children to take care of themselves. Children are not only forced out of school but also some as young as 5 years suddenly become breadwinners for their younger siblings.

HIV/AIDS is responsible for financially emancipating the poor communities destroying sources of income as all savings, capital and income is directed at the cost of nursing the sick. Less time is being directed to economic activities as more time is spent caring for the sick people.

HIV/AIDS prevalence is high among young adults who form the most productive segment of the Society. The responsibility of providing for the families is thus increasing on the shoulders of widows and grand mothers left to cater for thousands of orphans yet women in this region traditionally lack production resources and assets. 

As such economic activities that are vital to the survival of families are suffering resulting to increased poverty and destitution across the region.

While HIV/AIDS is resulting to increased poverty among the poor, poverty on the other hand is known to increase vulnerability to HIV. Unemployment is forcing more young women into commercial sex work increasing exposure to HIV. This scenario is most evident in urban slums, red districts, Universities and colleges and at track stops along the transport corridors.

60% of female commercial sex workers interviewed at Salgaa attained that they are engaged in commercial sex work because they could not find jobs and they did not have the resources to start an income generating activity and Micro Finance institutions were not supporting start up businesses.

The scenario is more complicated for those already infected with HIV. Nobody is willing to employ or fund them yet they have to shoulder a high bill to stay healthy.

There is thus a clear inter-relationship between HIV/AIDS and poverty with HIV increasing poverty prevalence and poverty in turn increasing HIV prevalence.

The question of poverty among the high risk people must be addressed

To attain a significant behavioral change leading to reduction in HIV prevalence among the high risk populations, the question of poverty must be addressed side by side with other HIV/AIDS reduction activities.

This project thus seeks to economically empower high risk populations to create wealth as a mitigation tool against HIV and its impact.

Project Objectives

· To provide training on basic business skills to 80 youths and 150 women drawn from the high risk population in conjunction with volunteer students from local universities’ business schools within the next years,

· To provide technical support to 60 youths and 130 women from the above group in formulating viable simple business plans within the two years period,

· To provide mixture of grants and credit to 50 youths and 100 women from the above group and who have viable business concepts to set up and or expand business ventures within the two years period,

· To Link  80 youths and 150 women entrepreneurs drawn from the high risk population  with volunteer business mentors,

· To Link  40 youths and 70 women entrepreneurs drawn from the high risk population  to local and international markets for their goods and services through out sourcing opportunities, 

· To Link  80 youths and 150 women entrepreneurs drawn from the high risk population to appropriate continues training, exposure and product improvement opportunities in conjunction with training and Corporate institutions, 
· To provide 200 youths and 150  women with access to assorted information through the internet and  e-commerce technologies,
· To provide sponsorship to 20 HIV/AIDS orphans to access high school education and to donate teachings aids to 5 primary schools that supporting 30 HIV orphans access primary education.
Activities

· Providing training on basic business skills to youths and women in conjunction with volunteer students from local universities’ business schools,

· Providing technical support to youths and women in formulating viable but simple business plans,

· Providing credit to youths and women with viable business concepts to set up and or expand business ventures,

· Linking the entrepreneurs with volunteer business mentors,

· Linking the entrepreneurs to local and international markets for their goods and services and promoting out sourcing opportunities, 
· Linking the entrepreneurs to appropriate training, exposure and product improvement opportunities in conjunction with training institutes and Corporate institutions, 
· Promoting access to information through the internet and promoting access to e-commerce technologies,
· lobbing  and stimulating Governments, Development agencies, the private sector and local communities  to provide appropriate policy  and  legistrative  environment, technical and financial support  to  the  development  of  youth  and women businesses in the region, 
· Collecting and evaluating information and monitor the participation of Youths and women in social and economic development.

Expected project Result

The project will create 150 small and Micro enterprises (SMEs) mainly in manufacturing, processing and service sectors creating 150 first line jobs to the owner entrepreneurs among the high risk population. Each enterprise will employ an average of 2 other people bringing the total direct employment to 450.

The 150 SMEs will pump some USD 166,666 to the economy through purchase of various business start up equipment and materials and contribute an annual turn over of USD 2.5 Million.

Each SME will provide some USD 7,000 per annum total of USD1,050,000  in wage income to the entrepreneurs and their employees. The income will be directed at improving family livelihood in particular access to food, health care, education, shelter and insurance.

The income will enable each of the 450 beneficiaries support an average of 3 other family members brining the total direct beneficiaries to 1800 people by the end of the second year. 

It is expected that 1,050 school age children will form part of the direct beneficiaries of who 630 would be girls. 450 girls and 250 boys will access primary education while 200 girls and 150 boys will access Secondary Education .Some 200 young adults will access university and college education.

The end result is that the 1800 direct beneficiaries  from  high risk population will be able to meet health care, housing and insurance costs without resorting to behaviors that increase their exposure to HIV.

Project Work plan and Time Frame

	
	Activities
	By Whom
	By When

	
	Setting up the project implementation committee.
	Eb-F board and Senior Management.
	15 November 2006.

	
	Setting up the project office.
	Eb-F board and Senior Management.
	20th November 2006.

	
	Training of the project committee.
	Eb-F management and Consultants.
	27th November 2006.

	
	Formulation of the project’s policies and procedures.
	Eb-F management, Project committee and Consultants.
	15th December 2006.



	
	Recruitment and Training of the project staff.
	Eb-F management and Consultants.
	12 January 2007.

	
	Development of volunteer relationship  University, Daystar university and Egerton University Business schools ith United States International .
	Eb-F board, Project committee and Senior Management.
	19th January 2007.

	
	Development of volunteer relationship with Rift Valley institute of science and Nairobi Institute

	Eb-F board, Project committee and Senior Management.
	19th January 2007.

	
	Identification and development of marketing and out sourcing opportunities with private sector.
	Eb-F board Project committee, and Senior Management
	26th January 2007.

	
	Identification of volunteer business mentors.
	Eb-F Management Project committee.
	31st January 2007

	
	Training of 15 Universities’ and college volunteers.
	Eb-F staff.
	2nd February 2007.

	
	Training of 50 business mentors.
	Eb-F staff and Consultants.
	2nd February 2007.

	
	Marketing and promotion among the target groups in Mlolongo and Salgaa.
	Eb-F staff and Project committee.
	9Th February 2007

	
	Intake and registration of initial 15 youths and 20 women.
	Eb-F staff and Project Committee.
	16th February 2007.

	
	Business  and vocation skills needs assessment of the recruited target clients.
	Eb-F staff and Universities/colleges.
	14th February 2007.

	
	Development of Business and vocational skills training curriculum.
	Eb-F staff and Universities/colleges.
	21st February 2007.

	
	1st Business and vocational skills training session for the 15 Youths and 20 women.
	Eb-F staff and Universities/colleges.
	23rd March 2007.

	
	Providing technical support to 10  youths and 15 women in formulating viable but simple business plans.
	Eb-F staff and Universities/colleges.
	6Th April 2007.

	
	Allocation of mentors to 10 youths and 15 women trainees and first mentoring sessions.
	Eb-F Management.
	13th April 2007.

	
	
	
	

	
	Provision of grants and credit to 10 Youths and 15 Women and the setting up or expansion of 25 small business ventures and management of the revolving fund.
	Eb-F staff and Project Committee.
	18th April 2007.

	
	
	
	

	
	Linking the entrepreneurs to local and international markets for their goods and services and promoting out sourcing opportunities.
	Eb-F staff and Project Committee.
	4th May 2007.

	
	Linking the entrepreneurs to appropriate continuers vocational, business skills and health related training, business exposure and product improvement opportunities in conjunction with training institutes and Corporate institutions.
	Eb-F staff and Project Committee.
	4Th May 2007.

	
	Intake of the Second group of 20 youths and 30 women.
	Eb-F staff and Project Committee.
	11th May 2007

	
	Setting up internet access points within the target locations, Training the clients on IT and Development of e-commerce opportunities.

	Eb-F staff and Project Committee.
	15th May 2007

	
	Skills training of the second group of clients
	Eb-F staff and Universities/colleges.
	31St May 2007.

	
	Measurement , monitoring and evaluation of business, social and behavioral  impact of the project in line with the objectives
	Eb-F staff and Project Committee.
	8th June 2007.

	
	Providing technical support to another 15 youths and 25 women in formulating viable but simple business plans
	Eb-F staff and Universities/colleges.
	22Nd June 2007.

	
	Adjustments and improvements
	Eb-F staff and Project Committee.
	29Th June 2007.

	
	Allocation of mentors to the  trainees and first mentoring sessions
	Eb-F Management.
	26Th June 2007.

	
	Provision of grants and credit 15 Youths and 20 Women and the setting up or expansion of 35 small business ventures and management of the revolving fund.
	Eb-F staff and Project Committee.
	29th June 2007.

	
	Reporting.

	Eb-F staff  and Project Committee.
	6Th July 2007.

	
	Linking the entrepreneurs to local and international markets for their goods and services and promoting out sourcing opportunities.
	Eb-F staff and Project Committee.
	29th July 2007.

	
	Linking the entrepreneurs to appropriate continuers vocational, business skills and health related training, business exposure and product improvement opportunities in conjunction with training institutes and Corporate institutions.
	Eb-F staff and Project Committee.
	31St August 2007

	
	Staff and Committee Training.
	Consultants.
	15Th September 2007.

	
	Intake of the Third group of 20 youths and 50 women.
	Eb-F staff and Project Committee.
	28th September 2007.

	
	Business and vocational skills training session for the 20 Youths and 50 women.
	Eb-F staff and Universities/colleges.
	31st October 2007.

	
	Providing technical support to 15  youths and 45 women in formulating viable but simple business plans.
	Eb-F staff and Universities/colleges.
	23Rd November 2007.

	
	Allocation of mentors to 10 youths and 35 women trainees and first mentoring sessions
	Eb-F Management.
	30Th November 2007.

	
	Provision of grants and credit to 10 Youths and 35 Women and the setting up or expansion of 45 small business ventures and management of the revolving fund.
	Eb-F staff and Project Committee.
	14th December 2007.

	
	Linking the entrepreneurs to local and international markets for their goods and services and promoting out sourcing opportunities.
	Eb-F staff and Project Committee.
	31st January 2008

	
	Linking the entrepreneurs to appropriate continuers vocational, business skills and health related training, business exposure and product improvement opportunities in conjunction with training institutes and Corporate institutions.
	Eb-F staff and Project Committee.
	31st January 2008.

	
	Staff and Committee training.
	Consultants.
	11Th February 2007.

	
	Reporting.

	Eb-F staff and Project Committee.
	15Th February 2008.

	
	Intake of the Fourth group of 25 youths and 50 women.
	Eb-F staff and Project Committee.
	29th February 2008.

	
	Business and vocational skills training session for the 20 Youths and 50 women.
	Eb-F staff and Universities/colleges.
	28Th March 2008.

	
	Providing technical support to 20  youths and 45 women in formulating viable but simple business plans
	Eb-F staff and Universities/colleges.
	29th April 2008.

	
	Allocation of mentors to 15 youths and 35 women trainees and first mentoring sessions
	Eb-F Management.
	7Th May 2008.

	
	Provision of grants and credit to 15 Youths and 35 Women and the setting up or expansion of 50 small business ventures and management of the revolving fund.
	Eb-F staff and Project Committee.
	16Th May 2008.

	
	Linking the entrepreneurs to local and international markets for their goods and services and promoting out sourcing opportunities.
	Eb-F staff and Project Committee.
	30Th June 2006.

	
	Linking the entrepreneurs to appropriate continuers vocational, business skills and health related training, business exposure and product improvement opportunities in conjunction with training institutes and Corporate institutions.
	Eb-F staff and Project Committee.
	31St July 2008.

	
	Evaluation and Reporting.
	Eb-F staff and Project Committee.
	28Th November 2008.


Note that the following activities will be carried out every month:

· 4 hours of mentoring services,

· 2 hours of training on vocational and business skills improvement,

· 1 hour of health and nutrition training with special emphasis on HIV.

· Business turn over and behavioral change reporting.

Risks that may affect the implementation of the project

· Hostile regulatory framework for small and micro enterprises,

· HIV remains a stigma to most Kenyan potential beneficiaries may shy away if approached wrongly,

· Economic factors that may affect purchasing power resulting to decrease in disposable income and,

· General insecurity and lawlessness.

Monitoring and Evaluation

Eb-F will apply an inbuilt Monitoring and Evaluation (M&E) mechanism aimed at learning about achievements and problems of the project in order to improve implementation and thus achieve a better impact. The M&E will include Living Standards Measurement Surveys (LSMS) covering spending, household composition, education, health, employment, fertility, nutrition, savings, agricultural activities and other sources of income.

Incase of the WOYOSU project Eb-F will develop Core Welfare Indicators Questionnaire (CWIQ) to  measures changes in social indicators for youths and HIV prevalence and specifically indicators of access, utilization, and satisfaction with social and economic services. This would be in addition to Client Satisfaction Survey and detailed measurement of the project’s inputs, processes, outputs, outcomes and impact.

As this project purpose to reduce HIV prevalence the M&E will monitor behavioral changes and exposure to HIV among the beneficiaries and the community at large.
Among the methods to be used in M&E will include

· Stakeholder analysis 
· Participatory rural appraisal 
· Beneficiary assessment 
· Participatory monitoring and evaluation and

· Log Frames
The following is a sample of Eb-F’s M&E  tool

Baseline data Tool
	Attribute
	
	                                                         Value               

	Client profile
	Ref

Que.
	

	Geographical location
	2
	
	

	Gender 
	3
	
	

	
	
	
	

	Age (years)
	4
	15- 25 yrs-  


	

	
	
	26-35 yrs
	

	
	
	36 + 
	

	Marital status
	5
	Single 
	

	
	
	Married 
	

	Years of schooling

Client’s HIV/health status                                              
	6
	Primary Education

Secondary education,

College Education
	

	
	
	
	

	Number of dependants living with client

Number of orphan dependants 

Number of dependants living with HIV/AIDS

Number of dependants living with HIV/AIDS


	7
	

	

	Family members contributing to family income
	8
	Average
	

	Is client main provider

Occupation
	9
	
	

	
	
	
	

	Any special care for family members
	10
	
	

	
	
	
	

	Number of school children
	11
	Number of children in school
	

	
	
	Number of children out of school
	

	1 Monthly income of household
	12
	Average
	

	Sources of household  income  % Of total income 
	13
	Business income
	

	
	
	Employment
	

	
	
	Farming
	

	
	
	Other
	

	
	
	Average Income from all sources
	

	
	
	

	Type of enterprise
	14
	Trade/retail 


	

	
	
	Manufacturing
	

	
	
	Service 


	

	
	
	Other 


	

	
	
	

	Years in the Enterprise
	15
	Average 
	

	· 
	
	Oldest 
	

	Average monthly profit (Kshs)
	16
	Manufacturing 


	

	
	
	Commerce/trade
	

	
	
	Service  


	

	
	
	Other
	

	Other income Activities
	17
	Paid labour
	

	
	
	Farming
	

	
	
	Other business
	

	Still in Eb-F Program
	18
	Yes
	

	
	
	No
	

	Average  Eb-F Program
	18
	Current members
	

	
	
	Past members
	

	Clients benefiting from Service` offered
	19
	Training 


	

	
	
	Loans 
	

	
	
	Mentoring 
	

	
	
	Networking 
	

	Loan from any other organization
	20
	Yes
	

	
	
	No
	

	Amount of finance advanced
	21
	Kshs 0-30,000          


	

	
	
	31,000 – 60,000       


	

	
	
	61,000 – 90,000     
	

	
	
	91,000 – 120,000   
	

	
	
	over 121,000          
	

	Change in business  income in the last one year
	23
	Decreased 


	

	· 
	
	Increased 
	

	· 
	
	No response 
	

	Reasons for increase
	23
	Expanded
	

	
	
	New enterprise
	

	
	
	Good Season
	

	
	
	Sold in new market
	

	
	
	Increased sales
	

	Whether they save their money 
	24
	Have cash savings,
	

	
	
	Have no cash savings.
	

	Whether they save or not 
	25
	Home
	

	
	
	Relative
	

	
	
	Bank
	

	
	
	Other( e.g. Sacco)
	

	Changes in savings
	26
	Increased
	

	
	
	Decreased
	

	
	
	Remained same
	

	Changes to the enterprise in the last 12 months
	27 
	Expanded business facility 
	

	
	
	Majority of the clients had added new products 
	

	· 
	
	Hired more workers  


	

	· 
	
	Improved product quality 
	

	· 
	
	Bought supplies from cheaper  source
	

	· 
	
	Sold in a new market 


	

	· 
	
	Purchased new tools or equipment 
	

	· 
	
	Purchased own means transport 
	

	Improvement in business management skills
	28
	Separate enterprise and personal money


	

	· 
	
	Calculate profits based on records
	

	· 
	
	Know product with highest profit
	

	· 
	
	Pay themselves a salary

 
	

	· 
	
	Business with protection
	

	· 
	
	Business location separate from living house
	

	 Expenditure on basics
	
	Health
	

	
	
	Rent 
	

	
	
	Food 
	

	
	
	School fees
	

	
	
	Transport
	

	
	
	Others 
	

	Social Gains
	
	

	Progress in the;
	29
	
	Worse (%)
	No change (%)
	Better (%)
	Much Better (%)

	
	
	Ability to make income
	
	
	
	

	
	
	Household diet
	
	
	
	

	
	
	Consumer goods
	
	
	
	

	
	
	Clothing
	
	
	
	

	
	
	Housing
	
	
	
	

	
	
	Ability to pay school fees
	
	
	
	

	
	
	Health
	
	
	
	

	
	
	Capacity to work with others outside home or village
	
	
	
	

	
	
	Self confidence, hopefulness
	
	
	
	

	
	
	Respect of family and peers
	
	
	
	

	 Difficulties the last 12 months 
	30
	Yes
	

	
	
	No
	

	How problem was solved
	31 
	Borrowed money or food at no cost
	

	
	
	Borrowed money or food at cost
	

	
	
	Sold property 
	

	
	
	Employment 
	

	
	
	Other
	

	
	
	No answer
	

	Increase or decrease in the level/occurrence of HIV/AIDS exposure
	
	No answer
	


Questioner

Individual Details






Date:_____________
1. Name of Respondent ________________________________

2. Gender: 1. Male__ 2. Female__


3. Age: 1. (20 and below)__ 2. (20-24)__ 3. (25-29)__ 4. (30-34)__ 5. (35 and over)

4. Marital Status: 1. Single__
2. Married__
 3. Separated __ 
4. Widowed__

5. Years of schooling completed: 


  
1. Primary___
Years attended___ 
2. Secondary ___
Years attended___

3. College___ 
Years attended___ 
4. None___

Household information

6. Number of dependants living with you _____

7. How many family members contribute to family income____

8. Are you the main provider in your family? Yes ___
No___

9. Do any of your household members need special care: Yes__ How many_______ No___ 

10. How many children in your household are school aged (5-17) and attending (not attending school:

	Number Attending
	Number not attending

	Number


	Ages
	Number


	Ages


11. What is the total monthly income of your household Kshs______

12. From the following activities select all the activities that contribute to household income:

	Activity
	Average monthly income from activity
	Amount

	Business Income
	
	

	Employment
	
	

	Farming
	
	

	Any other
	
	

	Total
	
	


13. Type of enterprise:

1. Commerce/trade/retail (includes petty trade) Specify____________

2. Manufacturing (includes food processing, textiles, wood etc)  Specify__________

3. Service (includes hairdressing, restaurants, cleaning etc) Specify___________

4. Agriculture (includes food or other crop production, animals) Specify__________

5. Fishing

6. Other; Specify______________

14. Number of years you have been running the enterprise 

1. one to 12 months ___  2. 1 – 2 years___ 3.  2 to 5 years___ 
4.  5 to 10years ___   

5. Above 10 years____

15. How many people do you employ

1. On salary _____
2. No pay___

3. Some allowance____

16. What are your enterprise Monthly: 
Sales_____________ Expenses___________      Profit __________

17. Apart from this business do you engage in any other activity to earn income: Yes__ No__

If Yes, what activity?  1. Paid Labor_____ 2. Farming ______ 3. Other business_______

Program Details

18. Are you still in the EB-F Program?

1.Yes_____ Years in program____ 
2.No ___ Years previously in program____

19. What services have you received from EB-F: 

1. Training___
2. Loans___
3. Mentoring____4. Other (Specify) ____5. None___

Loan Use and individual income 

20. Do you receive loans from any other organization: Yes______ No_____

21. What is the last loan amount you received from EB-F  Kshs ___________

22. What type of loan (in kind) did you receive from EB-F?

1. Equipment Kshs____________   2. Supplies Kshs____________  3. Payment of 

licenses/fees Kshs____________ 4. Other: Specify Kshs____________

23. Over the last one year has your business income Decreased______ or Increased ___?

	Decreased 
	Increased

	Reason for Decrease
	Tick
	Reason for Increase
	Tick

	Sick household member
	
	Expanded my business
	

	I have been sick
	
	Open new enterprise
	

	Natural disaster (floods, earthquakes)
	
	Good agricultural season
	

	Poor sales
	
	Sold in new market
	

	Other Specify:


	
	Increased sales
	

	
	
	Other Specify:


	


Savings information

24. Do you currently have any personal cash savings? Yes ____ No _____

25. Where do you keep these savings: 

1. At home___ 2. With a relative ___ 3. In a bank___ 4. With a group ___

4. Other Specify _____

26. In the last 12 months has your savings Decreased_____ or Increased____

	27. During the last 12 months did you make any of the following changes to your business
	Tick as appropriate

	Expanded size of business facility
	

	Added new products 
	

	Hired more workers
	

	Improved product quality
	

	Bought my supplies from a cheaper source
	

	Developed a new business
	

	Sold in an new market 
	

	Purchased new tools or equipment
	

	Purchased own means of transport(e.g bicycle, pushcart)
	

	Other; Specify


	


Business Management Skills

	28. In managing your enterprise activity:
	Tick as appropriate

	Do you keep your enterprise money separate from the money you have for personal and household expenses?
	

	Do you calculate your profits based on records of your costs and earnings?
	

	Do you know which product(s) bring you the most profit?
	

	Do you pay yourself a wage for your work in your enterprise?
	

	Do you have a fixed location with protection from the sun and rain for selling your products?
	

	Do you have a fixed location for producing or storing your products that is different from where you live
	


29. Social gains: Analyse your situation today in comparison to a year ago.

	
	1. Worse
	2. No change
	3. Better
	4. Much Better

	Ability to make an income
	
	
	
	

	Household diet (Kind of food available and affordable to your family)
	
	
	
	

	Family welfare:

a. Consumer goods

b. Clothing

c. Housing

d. Ability to pay School fees

e. Health
	
	
	
	

	Capacity to work with others outside of my home or village
	
	
	
	

	Self confidence, hopefulness
	
	
	
	

	Respect of ones family, neighbours, peers
	
	
	
	

	
	
	
	
	


Ability to cope with difficult periods

30. During the last 12 months was there a difficult period in your family when you lacked food or money to meet essential needs: 1. Yes __ 2. No__

31. If Yes, How did you get through this difficult period? 

1. Borrowed money or food from family/friend at no cost___ 2. Borrowed money or food at cost___ 3. Sold personal Property__  4. Self or someone else sought employment__ 5. Other; Specify______________

32. Name Three things you like Most about EB-F:

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

33. Name Three things you like Least about EB-F:

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

Project Management Structure


















Staff Roles

Project Committee

The project will be governed by a Project Committee with representatives form the target community, stakeholders including local business and professional persons and Eb-F. The committee shall be made up of 5 people. 

Addition positions are reserved for the project donors.

Staffing

All staff is subject to Eb-F’s staff rules and regulations outlined in the Human resource Manual. Recruitment and termination of staff services is undertaken at the Head Office level.  Personnel issues are to be dealt with at the Head Office through the Project Manager who may also recommend for appropriate action. 

Project Staff titles, responsibilities and Reporting Relationships
Project Manager 

The Manager is overall in charge of the project and is responsible for day-to-day management and supervision of operations and administration of scheme.  All staff in the project Office report to the Manager and through her/him to other relevant Departmental Heads in the Head Office. 

Project Finance and Administration Officer

He/She is the project Accountant and is responsible for carrying out all accounting and financial functions in addition to general Administrative duties. He/She reports to the Project Manager. 

Field Officers
The Project Field Officers are the primary implementation officers and their responsibilities include outreach and promotion, assessment and intake, loan/grant administration and supervision Youth’s activities and out sourcing activities.
Training and Mentors Coordinator 

The Coordinator is responsible for the all start up and on going training activities and for the mentoring process. 

Project Volunteers

They are mostly business schools students from local universities and colleges that are assigned volunteer work within the project.
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